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“The Impact of Organizational and Administrative Practices in Municipalities on Encouraging
Innovation and Creativity from the point of view of Workers in the Fuheis Municipality”

Abstract:

The current research aimed to know the impact of organizational and administrative practices in municipalities on
encouraging innovation and creativity from the point of view of workers in the municipality of Fuheis. To achieve the
objectives of the study, the descriptive analytical approach was followed, and the study sample consisted of (26) workers in
the Fuheis municipality. Among the most important findings of the study, the participants agreed that the Fuheis municipality
implements administrative and organizational practices among its employees to a strong degree. The results of the study also
indicated that the participants agreed that the Fuheis municipality encourages creativity and innovation to a good degree. The
results of the study also indicated that there is a statistically significant correlation between organizational practices in
municipalities and encouraging innovation and creativity from the point of view of workers in the Fuheis municipality, and
this means that organizational practices in municipalities are responsible for encouraging 27.5% of innovation and creativity
from the point of view of workers in Fuheis Municipality, which is a good and impressive percentage. Finally, the results
indicated that there is a statistically significant correlation between the administrative practices in the municipalities and the
encouragement of innovation and creativity from the point of view of workers in the Fuheis municipality, and this means
that the organizational practices in the municipalities are responsible for encouraging 7.1% of innovation and creativity,
which is a weak but influential percentage.

The study recommended the need to raise awareness among all workers in the municipality of Fuheis in various departments
of the importance of organizational and administrative practices in the municipalities, given that this concept is one of the
most important concepts that contribute to encouraging creativity and innovation within the municipalities.

Keywords: Organizational practices, Administrative practices, Municipalities, Encouraging innovation, Encouraging
creativity, Fuheis municipality.
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